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Structure, Governance and Management

The Blackdown Support Group is a registered charity, an unincorporated association.
The Committee may have 12 members who are ‘Trustees’ of the charity.  The Trustees
are elected / re-elected at the AGM.  The Treasurer and Secretary are also elected at
the AGM.  The Chairman and Vice Chairman are elected at the next committee meeting
following  the  AGM.   The  Trustees  are  responsible  for  the  strategic  direction  and
services delivered by the charity.  The Committee has regular meetings and allows co-
option of relevant professionals, currently a local GP.  We currently employ four part-
time staff: our charity Manager; two admin clerks who maintain the day-to-day running
of the office and bookings for clients; and a Well-Being Officer providing support and
advocacy.   Our  Manager  is  responsible  for  the  day-to-day  activities  of  the  charity
together with the recruitment, training and support of volunteers and developing close
links with local  stakeholders  to  ensure co-operative working to enhance the service
delivery.  Volunteers contribute their time and skills in many different ways.
    
Governing Document

The charity’s Constitution sets out the objectives and area of benefit of the Blackdown
Support  Group.   The  charity  works  according  to  the  Constitution’s  guidance.  This
Constitution  is  publicly  available  via  our  website  (blackdownsupportgroup.org.uk),
along with our Vision and Mission Statements
 
Recruitment and appointment of new Trustees

New Trustees are recruited by the Trustees and manager and receive induction. We
consider  the  skills,  expertise  and  interests  that  may  be  beneficial  to  the  charity.
Trustees can be co-opted until their election at the next AGM.

Trustee Induction and Training

The Trustees are all involved with the work of the charity.  New Trustees are offered
training to familiarise themselves with the charity, its objectives and the context within
which it operates.

Risk Management

The  Trustees  regularly  conduct  reviews  of  the  major  risks  to  which  the  charity  is
exposed.  Where appropriate, systems or procedures have been established to mitigate
any  risks  the  charity  might  face.   Internal  control  risks  are  minimised  by  the
implementation of  procedures  for  the authorisation  of  all  transactions and projects.
These procedures are periodically reviewed and updated to ensure that they continue to
meet the needs of the charity.

Objectives and Activities

The  object  of  the  Support  Group  is  to  support  and  improve  the  well-being  and
independence of those living in the local area, and to preserve and protect good health
by providing or assisting in services not normally provided by the statutory authorities.

The following services are provided by the Blackdown Support Group:

 Transport to health appointments,  social  activities and prescription deliveries.
Escorts may be available for medical appointments.

 Provision of community social events such as Lunch Clubs and Coffee Mornings
 Befriending, visiting, help with shopping and respite for carers.
 Mentoring: trained volunteers provide a structured support system for those who

may  need  help  following  a  bereavement,  accident,  or  following  a  period  of
physical or mental health.



 Advocacy and assistance with form filling and benefit advice are provided

Social activities have been reinstated following relaxation of restrictions imposed during
the pandemic, though some areas are taking longer to recover than others. There is a
regular foot care clinic.  Wheelchairs are available for loan and a vehicle with disabled
access is available to hire.

The day-to-day administration and leadership is  undertaken by our  charity  Manager
who is supported by our office and booking clerks who work flexibly to maintain our
services.   Our small  staff team co-ordinate the needs of our clients and the charity
activities and supervise and support the large number of volunteers who generously
contribute their time and skills.

Training needs of staff and volunteers are provided according to changes in legislation
and policy. The charity is working with other local organisations to ensure updating and
training is provided in a consistent and cost-effective way.

Financial Review

The charity’s income for the year ending 31 March 2022 totalled £78,297.  Resources
expended in the year totalled £63,488.  Funds brought forward at the beginning of the
year totalled £565,305 and those carried forward on 31 March 2022 are £587,084.

Investment Policy

Our Investment Policy states:  The charity will continue to hold six months turnover in
cash or its equivalent to cover day-today needs.  Funds in excess of that required for the
next six months, or received in lump sums from legacies or donations are invested. The
Charity  adopts  a  total  return  (income and  capital  growth)  approach to  investment,
although it accepts that the principal source of return will be income. In the absence of
any qualified Trustee to directly oversee individual investment decisions, the Charity
have appointed an approved external  Investment  Management Company in order to
perform this task, with regular Trustee oversight and direction.

Website

The website has been fully revamped during 2022 and gives details of our staff team
and Trustees.  The website also allows access to the charity’s constitution, vision and
mission statements,  and its  policies.   Our website,  blackdownsupportgroup.org.uk is
regularly updated giving details of the charity activities and fundraising events.

Requests for Support

Our Trustees are kept aware of guidance and advice from the Charity Commission.  We
work closely with other local charities and organisations who may share in the delivery
of services within the Blackdown Hills.  We are granted the use of an office on the
premises of  the Blackdown Medical  Practice  which promotes close and co-operative
working with the primary National Health Service provider in the area.  We have sought
and  taken,  professional  advice  and  services  from  local  businesses  regarding
investments, accounting systems and payroll services.

Future Prospects

There are likely to be further cuts and reduction in funding from statutory bodies in the
next few years.  The long-term aftereffects of the pandemic on our services are still
unclear however the Trustees will work to ensure the continuation and expansion of
services as far as is possible, and work with other stakeholders to enhance services and
deliver the optimum level of benefit to those in our catchment area.  The Trustees have
initiated Strategy meetings to review the scope and priorities of the Group’s activities.

The Trustees will  consider alternative avenues for raising funds and to promote the
charity.
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